2018/2019 OSI Lean Six Sigma Green Belt Scholarship Awardees

Full Name
Alena Shelton

Alison Wolf
Ana Portlock
Angela Lee
Anthony Biondo
Brandy Cheshire
Brittany Hewitt
Claire Mizumoto
Clinton Harford
Doug Carlone
Erin Gazda

Ian Cunningham

Isabella Bryant-Parkinson

Jacqueline Le
James Seddon
Jamie Gonzalez
Jenna Lucius
Julie Garrie
Julie Haq
Julie Moritz
Kaitlyn Krishna
Kate Edwards
Katherine Collins
Katie Frehafer
Kevin Waldrop
Krissa Beeker
Lien Ngo
Linda J. Bartolome
Manisha Kanodia
Michael John Jones
Monique Pascucci
Nicole Hendricks
Parrish Nnambi
Pete Thurman
PJ Hussey
Ramsin Khoshabeh
Ross Dammann
Satomi Saito

Sophia Szeto

Tony Phakasoum
Treb Padula

Valeria Estrada

Project focus
Advanced Imaging Access and Throughput Improvements
Newborn Clinical Pathways for UC San Diego Health Women and Infant Services
Process and experience inquiries within ASK
Improving the handoff process between units within ServiceNow
IV Opioid Waste Reduction
Academic Personnel action tracking and data optimization
Referee solicitation process for academic files
Campus research technology software procurement
ITS onboarding process
Student Life timekeeping
Optimizing role of Advanced Practice Practitioners
Reduction of hospital patient transport times
HS Sponsored Projects Office feedback process loop
Qualcomm Conference Center scheduling and workflow
Wireless access point installation process
Managing and improving the E4 (makerspace) courses inventory process
Improving the APS Policy Exception Research process
Document management across ARC units
Screening process for competitive staff recruitments
Managing and improving the E4 (makerspace) courses inventory process
ECEC transfer process for graduating students
Graduate annual spring evaluation process
Career outcomes data collection of recent graduates
Instructional Scheduling Assistant — Summer Session Module

Student employee hiring process

Image storage for in-clinic visits. Move from paper/scanning to electronic storage.

Training grant data collection process
Document management across ARC units

OSD Student Portal

Estimating process and LoE required for Facilities Support Services Project Request

Redesigning HR One Stop

Referee solicitation process for academic files

ITS onboarding process

Revenue cycle hospital billing

Revenue cycle hospital coding accuracy for hyperbaric oxygen patients
Managing and improving the E4 (makerspace) courses inventory process
Proposal routing and assignment process

Invoice payment system for library acquisitions

MCC manual differential service improvement

Improving the handoff process between units within ServiceNow

Adobe Suite Higher Ed agreement

Improve service quality and delivery time at the Tissue Technology Shared Resource

HS

CFO

EVC AA

RMP

EVC AA
Advancement
EVC AA

EVC AA

HS

HS

HS

EVC AA
Research
EVC AA
HS

HS




